
BO GIAO DVC VA DAO TAO 
TRUONG DAI HQC MO 

THANH PHO HO CHi MINH 

S5: J,/ lf/QD-DHM 

C()NG HOA XA H(H CHU NGHiA VTJ::T NAM 
Di)c l?P - T\I' do - H�nh phuc 

Thanh ph6 HJ Chi Minh, ngay )5thang J niim 2020 

, QUYETD!NH 
v� cong tac l�p kc hoach clam biio ch5t hrgng c5p don v] 

ciia Tnrirng D�i hqc Mir Thanh ph8 H8 Chi Minh 

Hl�U TRUONG TRUONG DA.I HQC MO THANH PHO HO CHi MINH 

Ciin c1t Quy.!t dinh s6 389/1Tg ngay 26 thong 7 niim 1993 cua Thu t"ang Chinh phu 
vJ vice thanh /(ip Dai hoc Ma Ban cting Thanh ph6 HJ Chi Minh; 

Ciin Cit Quy.!t ilinh �i, 146/2006/QD-TTg ngay 22 thdng 6 niim 2006 CIIQ Thu tl{ang 
Chfnh phU ve viic chuyen sang Ioai hinh tnrimg dai hoc cong IQ.p vot ten so! IQ Tru<Yng 
Dt1i hoc Ma Thanh ph6 HJ Chi Minh; 

Ciin er( Lu4t gido due doi hoc niim 2012 vCl Lw;it srfa t16i, b6 sung m(Jt sJ tliiu cUa 
LU<)t Gido due ilQi hoc niim 2018; 

Ciin cir Nghi dinh 99/2019/ND-CP ngay 30 thong 12 niim 2019 cua Thu tutrng Chinh 
phzi vJ viic quy t/fnh chi tiit vG h,rimg dcin thi himh mQt sJ iJiJu czla Lu(it slfa t16i, bJ sung 
m(Jt sJ tliJu czia Ludt Giao due ilQi hoc; 

Ciin cir Thong 11, 12/2017/TT-BGDDT ngay 19 truing 5 niim 2017 cua B{) truong B(! 
Gido due vll DOo lQO vi viic ban himh Quy djnh vi kidm dinh chdt luong ca sO' gido due 
ilr;zi hoc; 

Ciin cir Thong tu 04/2016/TT-BGDDT ngay 14 thdng 3 niim 2016 cua B{) truirng B(! 
Giiro d(LC vll DGo tao vi tieu chudn ddnh giG chdt luong chuang trinh ililo tao cGc trinh 
i/Q cUa gido due dai hoc; 

Theo at nghi cua Truong phdng tai ta trinh s6 180/TTr-EJBCL ngay 14 thong 9 niim 
2020 vi vice aJ nghi ban hanh quy ilinh c6ng tac ldp ki hoach dam bao ch6t luong clip 
don vi cUa Truong. 

QUYETD!NH: 

Di�u l. Ban hanh Quy djnh c6ng tac l�p k€ hoach dam bao ch§t hrong c§p don vj cua 
Truong Dai hoc M6 Thanh ph5 l-l6 Chi Minh. 

Di�u 2. Quy€t dinh nay c6 hieu I\IC k€ tir nlim hoc 2020-202 l. 
Di�u 3. Cac Ong, Ba Tru6ng phong Dam bao chit luong, Lanh dao cac don vi c6 lien 

quan co trach nhiem thi hinh quyet dinh nay /. ,.;v / 
NO'i 11h{i11: 
- Nhu BiCu 3; 
- 1-IOi d8ng TruO'ng (dJ bao cAo); 
- CAc Ph6 Hieu tnrong (dJ chi deo thuc hien); 
- Luu: VT, IJBCL (Z). 



BQ GIAO DVC VA E>AO TAO 
TRUONG DAI HQC MO 

THANH PHO HO CHi MINH 

C()NG HOA xA H(H CHU NGHIA �T NAM 
Dc}c l�p - TIJ do - H;mh phllc 

QUYDfNH 
VB cong tac l�p ki! hoach dam bao chfit hrgng dp don vj 
� {ara uong D�i hyc Mi'r thimh phi\ H6 Chi Minh 

(B/f,,��' i!t tlinh s6 ,JJ)G /QD-DHM ngay.!.5thang ') ndm-ua-o 

I c c,1]1/.f!Ji,'l,r, " Tnrong DQi hoc Ma thanh ph6 Ht5 Chi Minh) 
-r DAI A:fc. 'i? 'O 
C\ H\r.t-lll PHO 
,u Hf) C\-11 MINH 
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Di�u 1. D6i ttrgng :ip dyng 

- Quy dinh nay xac djnh rO ve muc dich, yCu c�u vii quy trinh thtrc hien cOng 

tac l�p kS hoach dam bao ch�t hrc;mg dp don vi c\la Truong D1,1i hoc M6 thitnh ph6 

l-16 Chi Minh (sau day goi t�t la Truong). 

- E>6i trn;mg ap dung cua quy djnh nay bao gdm cac don vj, cOng chllc, viSn 

chfrc va cac bCn co lien quan cua TruO'ng. 

Di€u 2. Ml}c dich clla d)ng tac l�p ki hogch dim b:io chit hr(}'ng 

COng tac l�p k� hoach dam bao ch�t luc;mg dp don vi nhim muc dich: 

- 03m bao cho can bQ, vis» chtic trong don vj hi!u rO muc dich, muc tieu vi 

trach nhiem d6i v6i cOng tac dam bao chilt hrong cua don vi va Tru0'11g. 

- Xac dinh cac c6ng vi�c cua dan vi d.n tri!n khai, ph3.n b6 thO'i gian, ph3.n 

c6ng nhiin S\J va phiin b6 cac ngudn Ive de thuc hi�n c6ng tac dam bao ch§t luqng tai 

don vi thee ph3.n c6ng. 

-�-h���i��h��*-����� 

vj chU tri v&i cac don vi lien quan trong qua trinh thuc hien. 

- Nfing cao hieu qua c6ng tac giftm sat, dftnh gift k€t qua thuc hien va di tiSn 

c6ng vi�c trong cOng tac dam bao chfit lm:;mg cua don vj. 

- Cung dp minh chlffig cho vi?c thuc hi?n h� thong dam bao chfit Iuong hen 

trong, c6ng tac tu danh gift va dftnh gia ngoai d6i v6i ki&m djnh ca s& giao due, chuang 

trinh dao tao cua T ruO'ng. 

Di�u 3. Quan h� gHi'a chitn luge dim bao chit hrqng, k� hogch dim bao 

chit lm;mg dp TnrO'ng va k€ huach d.im b.io chit hrqng dp dan v�/ 
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Chuong I 
QUY DfNH CHUNG 



- Chit?.n luqc dam bao ch.it lm;mg cua TruOTig xac dinh nhfrng muc ti€u t6ng 

th6, dai hen, v.l phuong tlurc co ban ctie: tlnrc hi�n cOng tac dli.m bao ch.it lm;mg cua 

Truong. 

KS hoach dam bao chfit luqng dp TruOTig hiing nam xac dinh nhfrng cOng 

viec trcng tam va phan cOng cac don vi lien quan ph6i hqp thuc hi�n ct€ dat duqc cac 

muc tieu cue chian lucc ditm bao ch.it lugng giao due cua TruO'ng va yeu du d6i v6i 

cOng tac dam b3.o chit lugng theo quy djnh cua BQ Giao due va dito tao. 

- Ka hoach ditm bao ch.it luqng dp don vi xac djnh cac cOng vi�c. nhlln SI,(, 

thO'i han va cac ngu6n Ive khac sfr dung d6 thuc hien cOng tac diim bao ch.it lm;mg va 

thu th�p minh chUng theo tiCu chuan, tiCu chi Ban giam hieu da phan cOng cho don vi. 

Chuong II 

L� KE HO�CH f>A.M BA.0 CHA. T LU()NG CA.P DON VJ 
l)i�u 4. can cU' 1$p k� hoach 

can ell d6 cac don vi l�p kS hoach darn bile ch.it luong dp don vi hjng nam 

bao g&m: 

- KS hoach cOng vi�c trong tam vii cOng tac theo nam hoc cua cac don vi duce 

Ban giam hi�u phe duyet. 

- KS hoach darn bao ch.it luqng dp truOTig theo nam hoc duce Ban giam hi�u 

phe duyet. 

- COng tac dam bao ch.it luqng va thu th�p minh chfrng cua don vi duqc Ban 

giam hi�u phlln cOng theo tieu chu.in, tiCu chf ki6m dinh ch.it lucng CTDT vii CSGD. 

KSt quit thuc hien kS hoach dam bao ch.it luqng nam tru6c cua don vi. 

KS hcach khkic phuc nhfrng han ch€ cua don vi duce ph:in cOng sau khi thuc 

hien Bao cao tµ danh gia va ki6m djnh ch.it luqng co sO giao due, chucmg trinh dao 

tao. 

Cac hoat dQng c.ii tiSn nfing cao h.i�u qua tlnrc hi�n cOng vi�c clla don vi du 

kiSn triSn khai. 

l)i�u 5. COng tac l�p k� hoach dam b3.o ch�t hrvng va tA clni-c t111,c hi?n 

COng tac IJp k€ ho{l.ch ditm bfto ch.it luqng d.p don vi vat& chfrc thvc hi�n dva 

tren mO hinh PDCA (LJp k.€ ho;.lch - Thvc hi�n - Ki!m tra - Citi tic§n) 13 qua trinh cAi 

tiSn lien t\lC khi don vj triSn khai thl,l'c hi�n ccing vi?c�/ 
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B116c I: Hoach djnh (Plan) 

Xac dinh cOng vi?cl v�n ct€ d.n giai quyer va trien khai 

Xac djnh ID\lC tiCu vii. kSt qua dn d{l.t duce 

Xac dinh co so phap IY thtrc hien cOng viec 

Thao luJn vii Iva chon giii ph3p/ each 13.m 

L�p kS hOJ:1.Ch triSn khai c6ng viec 

Phan c6ng trach nhiem thirc hien c6ng viec 

L�p du toan kinh phi thuc hien c6ng viec. 

Bu&c 2: Tli ch\Jc thuc hien (Do) 

- HQp triSn khai kS hoach c6ng viec v&i cac don vi lien quan 

- Thdng nhit quy trinh, thU rue va hA so lien quan d€n qua trinh xU l)' cOng 

viec 

- Thdng nh§t kS hoach giam sat thtrc hien; beo cao ti8n dQ va kSt qua c6ng vitc 

theo qua trinh thtrc hien 

- E>o hrOllg kSt qua thuc hi?n c6ng viec va thu th�p minh cht'mg theo qua trinh 

thuc hien c6ng viec. 

Bu6c 3: KiSm tra va danh gia (Check) 

Bao cao tiSn ctQ va kit qua thuc hien cOng viec theo qua trinh thuc hien. 

Kitm tra, danh gia va ph3n tich k1h qua thuc hien cOng viec 

D8 xufit cac giai phap b6 sung, di ti6n thuc hien cOng vi?c 

Khao sat thu th�p thOng tin de ben lien quan (nSu c6 yeu d.u) 

E>i�u chinh kS hoach cOng viec (nSu c6 yCu du). 

B116c 4: Cai ti�n (Act) 

T6ng hgp va bao do t5ng kit kSt qua thvc hien cOng viec 

Thao luan va dAnh gia cac diSm manh, han chS va d8 xufit cac giai phap cai 

tiSn 6 chu ky sau 

Hoan thien quy trinh xU IY, thu tuc va tisu chufin thtrc hien cOng vi�c 

Khao sat thu tMp thOng tin de ben liCn quan (n�u c6 yeu d.u)� 
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Chuong DI 

QUYEN VA TRA.CH NHlfM CAC BEN LIEN QUAN 
Bi�u 6. Ban vj chU tri 

- Don vi duce phan cOng chll. tri ph&i hqp v&i cac don liCn quan xay dung k€ 

hoach dam bao chAt luc;,ng dp don vj h5.ng nam. 

- Chu tri t6 chll'c hop tri8n khai cOng vifc va huO'ng d�n cac dcm vi lien quan 
ph&i hqp thuc hi�n theo quy djnh, quy trinh va thll tuc cua cac don vi va Truong. 

- Giam sat va t6ng hqp bao do tiBn dQ, k€t qua thuc hi�n cOng vi�c clla don 

vj va cac don vi liCn quan theo qua trinh tlnrc hien. 

- Chu tri x\I l'f cac v.i.n d€ phat sinh (n€u c6) trong qua trinh th1JC hi?n va bao 

cao Ban giam hi�u chi dao giili quy€t. 

- Chu tri t6 clnrc hop so k€t, t6ng k€t v&i cac don vj liCn quan d€ danh gill hi�u 

qua thtrc hi�n c6ng vi�c va d� xufit cac cai ti€n nh�m kh�c phuc han ch€ C1 chu k)' Sau. 

- T Ang hQ'P va bao cao ti Sn dQ, k€t qua thuc hi�n cOng vi�c k€ beach dam bao 

chfit Iucng vS PhOng Dam bao ch.it luong. 
Diiu 7. Don v] phAi hq'p 

- Ph&i hop v6i don vi chti tri trong qua trinh xfiy dung k€ hoach dam bao ch.it 

lccng va b6 tri nhdn sv cua don vi rhuc hien thco ph3n cOng. 

- TA chUc th1JC hien cOng viec, giam sat vii bao cao k€t qua th1JC hien theo qua 

trinh tai den vj theo phan cOng; tham gia xfr I}' cac v.in de! phat sinh (n!u c6) trong qua 

trinh thuc hien cOng viec. 

- Tdng hop va bao cao tiSn dQ, kSt qua thuc hien cOng vifc tai don vi theo 

phan cOng cbo don vi chll tri. 

- Ph6i hep v6i dan vi chll tri tA chl.!c hop so k€t, t6ng kSt de danh gia hieu qua 

thuc hi�n cOng viec va d€ xu.it cac cai tien nhim khfic phuc han ch! a chu Icy sau. 

Di€u 8. PhOng D3m blio chit lucng 

- Xfiy dung k€ hoach dam bao chfit lm;mg dp Truong, phfin cOng cac dcm vj 

ph6i hqp thvc hi?n va trinh Ban giam hieu phC duyet hiing nam. 

- GiRm sat va t&ng hqp b3o cao tiSn dQ, ket qua tlwc hien k€ ho�ch dam b3o 

chit luqng clla cac dan vi bao cao Ban giam hieu. 

- TA chfrc hQp so kSt, tAng k€t v6i cac don vi d& d3nh gia qua trinJ1 thvc ruen, 

ti8n dQ va k!t qua thvc hi�n kS ho:,1ch dam ch5.t lugng dp don vi va dp TruO'n� 
___.-' 
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T&ng hgp vii. theo dOi kit qua thuc hien de cOng viec d.i ti&n nhim khiic 

phuc han chi O chu ky sau clla cac dcm vi. 

Chuong IV 

T6 CHUC THVC HitN 

:OiBu 9. Kinh phi thl,fc hi�n 

- Cac dcm vi trong TruCJJ1g tiin hanh x§.y dung kS hoach dam bao ch.it luc;mg 

dp dan vi hing nam. 

- Du tru kinh phi thtrc hi�n theo yeu du cOng vi�c duce phan cOng va trinh 

Ban giam hieu phe duyet. 

Di�u IO. DiAu khedn thi hanh 

- Quy djnh nay duce ph& biSn d&n toan thS cac dan vi, cOng chirc, vien chirc 

va cac bCn co lien quan dS thirc hien. 

- Quy dinh nay dugc sir dung lam ca sO danh gia kSt qua thuc hi?n cOng tac 

dam bao chJ.t lm;mg clla dcm vi hing nam. 

- Trong qua trinh triSn khai nSu c6 vfin dS phat sinh, dn dieu chinh, b& sung 

cho phll hop v6i tinh hinh tlnrc ta. cac dan vi dn phan hAi bing van bitn vS PhOng 

Darn bao chfit lugng dc3 tbng hep, bao cao va tham muucho Hi�u truO'llg xem xct quy�,....... 

djnh./. 
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